Explanation for NEP Evaluations prioritisation scoring template (18 February 2026)

	CRITERIA
	DESCRIPTION
	WEIGHT
	SCORE (1–5)
	WEIGHTED SCORE

	1. Strategic Alignment to MTDP (2024–2029)
	The proposed evaluation directly aligns with current government priorities as defined in the Medium-Term Development Plan
	5
	
	

	2. Public Expenditure & Value for Money Significance
	The programme or policy area has substantial fiscal implication (e.g., R500 million+ annually), or offer opportunities for improved value for money
	5
	
	

	3. Evidence Gaps and Policy Innovation
	There is insufficient or outdated evidence to answer critical policy questions; the proposed evaluation has potential  for supporting policy reforms and innovations
	5
	
	

	4. Risk and Complexity
	The proposed evaluation addresses areas of substantial public interest, high-risk, politically sensitive, multi-sector, or implementation-challenged programmes
	5
	
	

	5. Transformative Change and Inclusion
	The proposed evaluation address systems-level change or inclusion for women, youth, PWDs, regional inequities, or SDG/global transformation agendas?
	5
	
	

	TOTAL
	
	
	
	



SCORING SCALE (FOR EACH CRITERION)
	SCORE
	DEFINITION

	1
	Strongly Disagree

	2
	Disagree 

	3
	Neutral (Neither Agree nor Disagree)

	4
	Agree

	5
	Strongly Agree



INSTRUCTIONS FOR USE
1. For each evaluation proposal, assign a score (1 to 5) for each criterion.
2. The Excel score sheet will automatically multiply the score by the weight to calculate the weighted score.
3. Each EAC member will have to populate their total scores for each evaluation on sheet named average score per evaluation.
4. Total score per evaluation for all members will be automatically calculated.
5. The excel sheet will also sum all weighted scores and divide by the number of people participating in the EAC. 
6. Scores will be used to support decision-making by the Evaluation Advisory Committee (EAC).
7. Evaluations scoring above 75/100 will be considered high-priority for inclusion in the NEP.
8. A total of 10 evaluations will be selected out of the 15 with 2 implemented each year for the five-year period of 2026/2027-2030/2031
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