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CIRCULAR 02 OF 2019

TO : CHIEF DIRECTORS
: DIRECTORS

CHIEF EDUCATION SPECIALISTS
DEPUTY CHIEF EDUCATION SPECIALISTS

- CIRCUIT MANAGERS
SUBJECT ADVISORS
PRINCIPALS OF INDEPENDENT AND PUBLIC SCHOOLS
SCHOOL GOVERNING BODIES AND SGB ASSOCIATIONS
TEACHERS AND TEACHER FORMATIONS

SUBJECT : 2019 LEARNER PERFORMANCE IMPROVEMENT PLAN

Your attention is drawn to the attached 2019 Learner Performance Improvement Plan (LPIP)
- for implementation at all institutions, levels and grades across the entire system.

The Learner Performance Improvement Plan (LPIP) outlines the critical strategies designed to
meet the targets in the 2019 Academic Year by mainly focusing on the mastery of Pedagogical
Content Knowledge (PCK) and Subject Content Knowledge (SCK) which will ultimately lead to
the realization of a keen, motivated, inquisitive, disciplined and performing learner enhanced by
meamngful and active support from the Department, parents and the entire community in a
conducive teaching and learning school environment.

Given the plan, the districts, circuits and schools are expected to:

1. Customize the LPIP into Specific, Measurable, Attainable and agreed upon, Realistic and
Timed (SMART) implementation plans, monitor and support the execution.
. 2. Compile Subject Performance Improvement Plans (SPIPs) and review them at the
beginning of every term.
3. Submit quarterly reports regarding progress, challenges and mitigations in relation to the
implementation of the plans.

g Your cooperatlon is always highly appreciated. /\/
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