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Executive Authority Statement

The Province is still committed towards the realization of a cohesive society with its impression on National
Development Plan (NDP) 2030. The 6™ administration ushered a new dawn with seven (7) new priorities that
will form area of focus in the next five years. The Department of Culture, Sport and Recreation was once

more mandated with colossal task of driving priority six (6) Social Cohesion and Safer Communities.

Social Cohesion is an important mandate that is defined in the Provincial Social Cohesion Strategy as a tool
that emphasizes on removing barriers and encouraging positive interaction between various social groups
and creating communities where people feel that they belong and are comfortable to interact with each other

despite their differences.

The Medium Term Strategic Framework (201 9/20-2024/25) explicitly outlined the important milestones of all
priorities of the 6 administration that includes priority six (6) Social Cohesion. The Department held its
strategic planning session for the next five years on the 04 - 6 September 2019 led by the Executive Authority.

The plans of the Department were further aligned to realize the fina MTSF 2019/20 — 2024/25 on priority six

(6) Social Cohesion and Safer Communities that aims to:

¢ Bring about behavioural change,

¢ Enable the sharing of common space and services across society,

* Reduce inequality of opportunity.

* Redress - spatial, economic, cultural: building individual and communal agency.

* Awaken the populace to speak when things go wrong and to be active in their own development,

e Engender knowledge of the Constitution and foster the values contained therein.

The current strategic plan of the Department was negatively affected by the advent of the COVID-19 global
pandemic declared by World Health Organization that was followed by the declaration of National State of
Disaster Management Act of 2002 and nationwide lockdown that started towards the end of March 2020 ang
overlapped to the beginning of 2020/21 financial year. In addition the Department budget allocation was
reduced by Provincial Treasury in order to fund programmes that respond to the pandemic. Hence, these

plans had to be reviewed in accordance with the available budget allocation.

The implementation of the key outputs and outcome in the Annual Performance Plan should lead to the
attainment of the projected impact statement for the Department: “4n active, creative, informed and

patriotic society”

SPlDCs:-



| therefore take this opportunity to endorse the revised 2020 — 2025 Strategic Plan of the Department of
Culture, Sport and Recreation and declare my unqualified commitment to the implementation and

achievement of the impact and key outcomes to realize the projected the milestones of the Medium Term
Strategic Framework (2019/20-2024/25) and benefit people of Mpumalanga.

Ms LL Ntshalintshali

Executive Authority of Culture, Sport and Recreation
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Accounting Officer Statement

The Republic of South Africa is a developmental state; as a result there is a need for the state to intervene
in the delivery of services. In relation to the mandate of the Department of Culture, Sport and Recreation as
outlined as priority six (6) Social Cohesion and Safer Communities it will mean the unification of the divided

nation that manifest itself with unequal opportunities of society.

This will mean that the Department should come up with the responsive interventions in order to redress the

imbalances of the past that are still engulfing lives of our communities. These interventions come at the trying

times with government fiscus that are low due to the ailing state of €conomy. The implementation of social

cohesion mandate must also be considered within the context of competing priorities and scarcity of

resources.

The achievements of the 5™ administration will be used as a stepping stone to achieving this outcome. These

achievements can be highlighted as follows:

Introduced a signature event called the Mpumalanga Cultural Xperience, which was in its 4t edition in
2019 and is gradually growing to be one of the biggest and best festivals in the country. The Cultural
Xperience seeks to foster social cohesion and cultural interaction and it is an event that is aimed at

allowing people in the province to celebrate our inclusive heritage and diversity.

Preservation of Culture and Heritage through the promotion of four (4) cultural events, some of them
linked to Kings inside and outside the Province such as (Miss Culture Indoni, Umkhosi WohMhlanga,

Komjekejeke and Erholweni cultural events).

were created,

Liberation heritage routes were premoted annually which includes sites such as Samora Machel

museum, Lowveld massacre and Watervaal Boven train disaster sites. In addition Nelson Mandela

was also declared a world heritage site.

Three (3) provincial museums (Pilgrim’s Rest, Barberton and Kghodwana museums) were also

Supported to render services with g total of 193 935 visitors attracted.

Annual commefnorative days and International events hosted were used to promote South Africa as a
diverse socially cohesive society. These include participation in the Mpumalanga - Russia cultural
exchange programme as wel| as world gold panning championships hosted yearly on rotational basis

in host countries such as; Sweden, Spain, America, Scotland and Slovakia.

|seipcs: otz 13{2820-30733






3 Sport academies supported benefiting 1 111 athletes in advance training. The other 560 athletes
were also supported on medical and scientific intervention in the three districts (Lillian Ngoyi — Gert
Sibande, Kanyamazane — Ehlanzeni and Middelburg — Nkangala). Increased rural sport tournaments

teams from 24 to 68 in partnership with local traditional coungcils.

Amongst the key capital projects initiated in the Province is the Mpumalanga Cultural Hub and High
Altitude Training Center. These anchor projects have the potential to produce much needed
diversification to grow the economy through cultural industries and sport tourism respectively. The major
output in the reporting period has been pre-construction phase and as such progress has been recorded.
Land was acquired, master plan & costed architectural designs as well as Registered with National
Treasury for PPP investment. The finalization of these projects overlaps to the next administration
wherein the Bankable Feasibility Study and all necessary National Treasury PPP approvals will be

attained. This will give effect towards securing much sought private investors.

In the new administration 2020 — 2025 the Department has aligned its plans according to Medium Term

Strategic Framework (2019/20-2024/25). These plans will unfold through a new reconfigured approach of
Revised Framework for Strategic and Annual Performance Plan that put emphasis on impact, outcomes and

key outputs against the sub theme of priority six (6) Social Cohesion mandated to the Department. The

planned key outputs for the next five years are as follows:

Implement the revitalization programme of four (4) museums to remain relevant in preservation of history
and heritage.

Use gold panning as a traditional sport to market museums and built social cohesion nationally and
internationally.

Transformation of provincial geographic landscape through review of twenty five (25) features and
popularization of the existing.

Contribute towards non-racialism and combat racism, racial discrimination, xenophobia and related
intolerance through thirteen (13) social cohesion community dialogues and use eight (8) National Days
as a platform for promoting constitutional values.

Promote cultural diversity and integration while enhance cultural tourism through support and
implementation of the four (4) key cultural events namely; Mpumalanga Cultural Xperience, South African
Music Traditional Awards (SATMA), Innibos Festival and Art of Legends.

Develop twelve (12) reading materials written in indigenous languages

Secure PPP investor for the establishment of Cultural Hub and High Altitude Training Center.
Preservation of living culture programmes in partnership with amaKhosi

Build ten (10) new libraries facilities and Support of one hundred and sixteen (1186) existing with resources
to create access to information.

Empower learners and communities with knowledge through supply of ten thousand (10 000) electronic

library materials to public libraries.

5PlDCSH



*  Host Mpumalanga Sport Awards to Support programme that honour men and women in sport,
* Develop and nurture talent of forty fitty four thousands nine hundred and fifty (44 950) learners in sport

through provision of opportunities to excel school sport seasons hosted.

Mr GS Ntombela
Accounting Officer of Culture, Sport and Recreation
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Official Sign-Off
It is hereby certified that this Strategic Plan 2020 - 2025:

*  Was developed by the management of the Department of Culture, Sport and Recreation under the
guidance of Honourable LL Ntshalintshali: MEC for Culture, Sport and Recreation.

* Takes into account all the relevant policies, legislation and other mandates for which the Department of
Culture, Sport and Recreation is responsible.

" Accurately reflects the impact and outcomes which the Department of Culture, Sport and Recreation will
endeavor to achieve over the period of five (5) years.
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Executive Authority



PART A: OUR MANDATE

1,

Constitutional Mandate

The mandate and/or function of the Department responsible for Culture, Sport and Recreation is derived
from the Constitution of the Republic of South Africa, Act 108 of 1996 hereafter referred to as the

Constitution, including the Preamble and Founding Provisions, and in particular sections:

Languages, Section 8: (1) The official languages of the Republic are Sepedi, Sesotho, Setswana, siSwati,
Tshivenda, Xitsonga, Afrikaans, English, isiNdebele, isiXhosa and isiZulu. (2) Recognising the historically
diminished use and status of the indigenous languages of our people, the state must take practical and

positive measures to elevate the status and advance the use of these languages.

Language and Culture, Section 30: Everyone has the right to use the language and to participate in the
cultural life of their choice, but no one exercising these rights may do so in a manner inconsistent with any

provision of the Bill of Rights.

Cultural, religious and linguistic communities, Section 31 (1): Persons belonging to a cultural, religious
or linguistic community may not be denied the right, with other members of that community— (a) to enjoy
their culture, practice their religion and use their language; and (b) to form, join and maintain cultural, religious
and linguistic associations and other organs of civil society. (2) The rights in subsection (1) may not be

exercised in a manner inconsistent with any provision of the Bill of Rights. (1), (2)
Schedule 5 PART A stipulates:

Archives other than national archives,
Libraries other than national libraries,
Museums other than national museums,

Provincial Recreation and amenities and;

O N

Provincial sport



2 Legislative Mandates and Policy Mandates

2.1 Legislative Mandates

Public Service Act, 1994 as amended |

'l

Labour Relations Act, 66 (Act No. 68 \l
of 1995) ‘J

Basic Conditions of Employment I\f
Act, 75 (Act No. 75 of 1997) l;

The regulation of the conditions of empowerment, discipline

and matters connected therewith

To promote and maintain sound labour practice

Seeks to advance economic development and social justice
by fulfilling the primary objectives of the rights to fair labour
practices conferred by section 23(1) of the constitution

Employment Equity Act, 55 (Act No.
55 of 1998)

Skills Development Act, 1998

Public Finance Management Act, 29

(Act No.29 of 1899) as amended !

|
\'
Preferential Procurement Pohcy‘

Framework Act, 5 (Act No. 5 of 2000)
and the regulations thereof

2 (Act No. 2 of |
and |

Tender Board Act ,
1994)
regulations (E.T.37) thereof

Eastern Transvaal

il'
|
|

i
Occupational Health and Safety Act

Seeks to promote €qual opportunity and fair treatment in
employment through the elimination of unfair discrimination
and implementation of Affirmative Action measures to redress
the imbalances of the past

Seeks to provide an institutional framework to devise and
implement strategies to develop and improve the skills of the
workforce

Seeks to secure transparency, accountability and sound
management of revenue, expenditure, assets and liabilities of
various public institutions

A system for properly evaluating all capital projects prior to a
final decision on the projects

To provide for the regulation of the procurement of supplies
and services for, the disposal of movable property of, and the
hiring or letting of anything or the acquisition or granting of
any right for or on behalf of, the Province, and to that end to
establish a Tender Board and to define its functions; and to
provide for incidental matters

For ensuring safe working conditions and safe equipment at

85 (Act No. 85 of 1983) all times
I



Promotion of Access fo Information lw;
Act, 2 (Act No. 2 of 2000) gi

[
{
]I
I
|
i
I
I

Promotion of Administrative Justice |
Act, 3 (Act No. 3 of 2000)

To give effect to the constitutional right of access to any
information held by the State and any information that is held
by another person and that is required for the exercise or

protection of any rights: and to provide for matters connected

therewith

To give effect to the right to administrative action that is lawful
reasonable and procedurally fair and to the right to written
reasons for administrative action as contemplated in section
33 of the Constitution of the Republic of South Africa, 1996;

Protected Disclosure Act, 26 (Act
No.26 of 2000)

To make provision for procedures in terms of which
employees in both the private and the public sector may
disclose information regarding unlawful or irregular conduct
by their employers or other employees in the employ of their
employers; to provide for the protection of employees who
make a disclosure which is protected

in terms of this Act

Government Immovable |

Management Act , 19 (Act No.19 of |
2007) f

iJ

Asset ‘;
\

The Promotion of Equality and 1!

Prevention of Unfair Discrimination “l
Act, 4 (Act No. 4 of 2000) "‘

I
[

SPIDCS

Uniform framework for the management of an immovable
asset that is held or used by a national or provincial
department; to ensure the coordination of the use of an
immovable asset with the service delivery objectives of g
national or provincial department; to provide for issuing of
guidelines and minimum standards in respect of immovable

asset management by a national or provincial department

To give effect to section 9 read with item 23(1) of Schedule 6
to the Constitution of the Republic of South Africa, 1996, so
as to prevent and prohibit unfair discrimination and
harassment: to promote equality and eliminate unfair

discrimination; to prevent and prohibit hate speech



2.2 Policy Mandates

Section 30 (Language and Culture)-

“Everyone has the right to use the language and to participate in

the cultural life of their choice, but no one exercising these rights may do so in manner inconsistent with

any provision of the Bill of Rights”.

* Emanating from the White Paper on Arts, Culture and Heritage the following Acts have been

promulgated by Parliament and institutions created in furtherance of the ¢

Department of Arts and Culture.

Mpumalanga Provincial
Languages Act , 3 (Act No.3 of |
2014) :

onstitutional mandate of the

To assist in the development, implementation and monitoring
of the provincial language policy; to provide for the
establishment of the Mpumalanga Provingial Language
Forum; to provide for the development of internal language
policies by Provincial organs of state; to provide for the
establishment of a Provincial Language Unit and language

units within Provingcial organs of state

Mpumalanga Arts and Culture |
Council Act, 2 (Act No.2 of 1999) |

-
White Paper on Sport and
Recreation 1996 |

Emme———nee o s,
White Paper on Arts, Culture and
Heritage 1996

—_— ]
National Arts Council Act, 56
(Act No. 56 of 1997)

e e
Mpumalanga Archives Act, 14
(Act No. 14 of 1998)

|

National Heritage Resources

To develop and promote Arts and Culture and to address
historical imbalance in respect of the arts and culture in the
Province.

This document seeks to address the imbalances of the past
on elite sport and infrastructure development and redress

It seeks to preserve and conserve our diverse cultural

heritage

It seeks to provide opportunities to co-ordinate arts

programme and reducing exploitation of artists

To provide for the establishment of the Mpumalanga Archives;
the proper management and care of the records of
governmental bodies; the preservation and use of a provincial
archival heritage; and to provide for matters connected
therewith.

This document is about the preservation and protection of

heritage

Act, 25 (Act No. 25 of 1899) |



National Heritage Council Act,
11 (Act No. 11 of 1999)

To determine its objects. functions and method of work; to
prescribe the manner in

which it is to be managed and governed; to regulate its staff

matters and financial

affairs

Cultural Institutions Act, 119
(Act No. 119 of 1998), as

amended

To provide for the payment of subsidies to certain cultural
institutions; to provide for the establishment of certain
institutions as declared cultural institutions under the control

of councils; to establish a National Museums Division

Culture Promotion Act, 35 (Act |

No. 35 of 1983)

To provide for the preservation, development, fostering and
extension of culture in the Republic: the development and

promotion of cultural relations with other countries; and for the

establishment of regional councils for cultural affairs

South African

Names Council Act, 118 (Act No. |

118 of 1998)

Geographical |

Transformation and standardisation of geographical names

in South Africa for official purposes

Heraldry Act, 18 (Act No. 18 of
1962)

To make provision for the establishment of a bureau of
heraldry, a heraldry committee and a heraldry council; for the
registration and protection of coats of arms, badges, other

emblems, names and uniforms

Legal Deposit Act, 54 (Act No. 54 -

of 1997)

To provide for the preservation of the national documentary
heritage through legal deposit of published documents

National Film and

1997)

Video
Foundation Act, 73 (Act No. 73 of

The objects of the Foundation are to develop and promote the
film and video industry

PAN South African Language
Board Act, 59 (Act No. 59 of

1995)

To promote multilingualism in South Africa and to develop the

country's 11 official

National Library of South Africa

Act, 92 (Act No. 92 of 1998)

For collecting, preserving, making available and promoting
awareness of the national documentary heritage

Library Ordinance Act, 20 (Act
No 20 of 1992)

For proper management and administration of public libraries

and maintenance



South African Library for the
Blind Act, 91 (Act No. 91 of 1998)

Provide for library and information services to blind and print-

handicapped readers

The National Sport and
Recreation Act, 110 (Act No. 110
of 1998)

To provide for the promotion and development of sport and
recreation and the co-ordination of the relationships between
the Sports Commission, national and recreation federations

and other agencies

SA Institute for Drug Free Sport
Act, 1997 |

To promote the participation in sport free from the use of
prohibited substances or methods intended to artificially

enhance performance

Lotteries Act ,57 (Act No. 57 of |
1997)

To regulate and prohibit lotteries and sports pools to provide

for matters connected therewith

Non Profit Organizations Act, 71
(Act No. 71 1997)

To provide for an environment in which non-profit
organisations can flourish; to establish an administrative and
regulatory framework within which non-profit organisations

can conduct their affairs

Safety at Sport and Recreational |
Events Bill 2006

It recognises the promotion and protection of the physical
well-being and safety of all persons attending sports and

recreational

SA Boxing Act,11 (Act No. 11 of
2001)

To ensure the effective and efficient administration of

professional boxing in the Republic

Institutional Policies and Strategies over the five year planning period

The School Sport Policy

Memorandum of Understanding
with  the
Education Mpumalanga

Department of

\Inter - Departmental Service

Delivery Agreement with
Department of Public Works
Road and

Mpumalanga

Transport -

[Emipest. weve w250

 Relates to governance relating to the participation of school in

sport advancement
Facilitate and coordinate collaboration on school sport

between the two departments

Services and Standard to be provided by the Implementing
Agent (DPWRT) and responsibilities of the client (DCSR)
with regard to the roll out of infrastructure projects relevant to

the sector



Rigorous roll out of policies that will facilitate social solidarity,
shared values, equal opportunities, provision of an

Draft Social Cohesion Strategy '
environment within which Mpumalanga citizens can flourish

4. Relevant Court Rulings

Nelson Mandela Foundation case relates to a 2017 demonstration against attacks and killings of farmers
that where involved were the so-called Apartheid was displayed. The display of the old flag in SA, constitutes
as hate speech in terms of 10.1 of the equality Act unfair discrimination of harassment based on race.

Reference to court ruling: The court ruling affirms the Department to continuously persevere heritage and

that the flag can only be used for educational that means it can be preserved as heritage

publicly. Court ruled that section 4(b) & section (b) of the drug Act & Section 22A (a)(a)(i) of the Medicines
Act were unconstitutional & invalid, to the extent of cannabis by an adult in private & personal consumption.
The Act indicates that it infringes on the right to privacy, entrenched in Section 14 of the Constitution.

personal. The challenge for the Department and legislature is how to regulate policies which will protect the

abuse of such buy public and officials in the name of Culture, Health and religion.
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Part B: STRATEGIC FOCUS

1. VISION

A patriotic socially cohesive society

2. MISSION

Promote social cohesion and nation building through culture, sport and information service

to people of Mpumalanga

3. VALUES

Caring
Accountability
Teamwork
Responsive
Integrity

Creativity

w
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4. SITUATIONAL ANALYSIS

4.1 External Environment Analysis (PESTEL)

The Department complemented its external environment analysis for any changes that might affect its

performance through the usage of PESTEL tool that is outlined below

Political factors

The 6™ political administration has reconfigured its focus in the form of seven (7) priorities. The Department
of Culture, Sport and Recreation has been mandated to lead priority six (6) that deals with social cohesion
and safer communities. Lack of interracial buy-in from minority groups in participating in sport and recreation
activities. High number of community protests coupled with xenophobia hamper service delivery. Some of
the protest are also violent to such an extent that public libraries and other social amenities are being burnt
down. This necessitate the need to ensure that these facilities have necessary insurances as part of

mitigating the challenge.

Economic factors

The economic downturn continues to impact negatively on the global and national growth outlook, which
results into lower tax revenue envisaged to be collected. There is plan to reduce budget provincial budget
with R2 billion and the Finance Minister Tito Mboweni indicated that, this will be achieve through budget
reduction over the period of three years. In the first year 2020, the budget will be cut with 9%, 2021 with 6%
reduction and 2022 with 6.5% reduction. Ultimately resources that are allocated to the Department are also

gradually declining.

The advent of COVID-19 pandemic necessitated further budget reduction. Resources were needed to fight
the pandemic and also stimulate the €conomy. The Department of Culture, Sport and Recreation budget was
decreased by net R89.7 million from R577.1 million to R487 4 million.

The effects of COVID-19 and the downgrade of the country into junk status have exacerbated the recession

the country is facing, and the sport, arts and culture sector has been hard hit due to the following:

* The majority of DCSR programmes involve active participation and mass-based contact events - COVID
discourages this both at the level of participants and spectators/live consumers of the sport, arts and/or
culture products.

¢  Many DCSR beneficiaries, such as artists and athletes derive their sole source of income from engaging

in DCSR supported programmes.



* The consequence of COVID-19 and the subsequent lockdown, including the accompanying regulations
includes; cancellations, postponement or stagnation DCSR programmes and/or projects as well as
economic hardship/loss of income for professional athletes and artists.

© The Department introduced Relief Fund for artists and athletes who were negatively affected, a total
budget of R5 million was allocated for the qualifying beneficiaries at local and provincial level. Those who
have a national footprint were assisted through National Department of Sport, Arts and Culture Relief
Fund.

* The Relief Fund for artist in the province received 3 total of 245 applications with demographics the
following classification: 163 males, 45 female, 111 youth. In the Relief Fund for athletes it was 8 males
and 4 females. This statistic exclude artists in groups and athletes from clubs. In relation to spatial
distribution all the three districts of Mpumalanga benefited.

* The emerging priorities and Opportunities which will be implemented during the planning period includes
envisaged participation on the €conomic recovery stimulus package of R500 billion announced by State
President Cyril Ramaphosa on the 21% April 2020. The culture and sport sector is also looking forward to
benefit on the budget allocation when it is made available.

e According to the early assessments conducted by the National Department of Sport, Arts and Culture on
the impact of the COVID-19 shutdown on the sport, arts and culture sector revealed the following:

v' 95% of respondents report that they have experienced cancellation or indefinite postponement of
work that would have taken place this year.

V" About 11% of businesses and freelancers said that they could probably continue with 60% of more of
their normal business activities, and 45% said that they couldn’t continue at all,

v" Of those who are employers, 38% said that they were ending the employment of short-term contract
or informal employees as a way of coping with the crisis.

v 83.7% of respondents believe they will only be able to survive for 6 months or less in the current
lockdown environment.

v’ 42.9% of respondents indicated that relief funding is their key priority in terms of more support from
government.

v 34.7% of respondents indicated that an early return to play is their key priority in terms of more support

from government,

Social Factors



Free State, KwaZulu-Nata| and Mpumalanga had almost the Same proportion with nine out of ten individuals
being proud to be South African. The Mpumalanga Province in particular recorded 90,1% of population that
is proud to be South African. The Department will come with programmes that are responsive to ensure that

this gains are not reversed instead being accumulated.

Exportation of human capital

According to Stats South Africa, Mpumalanga has Population of 4,5m people and 400 wards in the 17
Municipalities. The Stats SA Community Survey 2016, maintain that 6. 3% of Mpumalanga youth aged
between 15-34 years and 28, 5% of adults between 35-64 years are illiterate. The total illiteracy rate stands

at 34, 8% in Mpumalanga Province.

The Mpumalanga Map below shows following:

NO: OF MUNICIPALITIES | ESTIMATED POPULATION ___ NO.OFLIBRARES |

17 _4.59 million 116

Mpumalanga Province
* population size per municipality
* total number of libraries per municipality.

Thaba Chweu

101895

The NDP 2030 prescribes to the fact that every ward in a Municipality must have g public library for
information access. The status of libraries in the province is 116, which is equivalent to 31%. Intervention on

antisocial activities through sport and recreation programmes (use of drugs).

[sepipcsa 2te 11i20253-20723



Technological Factors

~

The institution capacity to deliver on its mandz e was tested by the advent of COVID-19 pandemic. The
Department continue to embrace new innovat.ons and observe all the regulations and protocols such as
social distancing, usage of masks and sanitizers. The use of technology provide an alternative mechagism

for service delivery as follows:

* Utilization of on line Culture and Sport programmes utilizing social media such Facebook,'- twitter and
Departmental website. o

*  Coordination of culture and Sport events utilizing virtual platforms that includes meetings. For an example
the Province participated at the virtual Annual General Meeting (AGM) 2020 of the World Gold Panning
Championship held at the Czech Republic. It is at this crucial AGM meeting that a bid to host the 2023

by Mpumalanga was approved.

In addition due to the country economic meltdown that culminate into budgetary constraints, the advent of e-
books as a Fourth Industria] Revolution innovation could be employed to address the shortage of physical
libraries.

these changing times in order to remain relevant to the needs of our people.

A remarkable success has been recorded through provision of free Wi F I'to all public libraries. That is to say,
users can use their own gadgets to log inn into internet without making long queues on the available
computers per library. However, the implementation of controls to curb the abuse of the service by some
users is an area that need to be prioritized by Local municipalities. The provision and roll out of e-books will
positively respond to the Fourth Industrial Revolution (4IR). This will also supplement the traditional way of
collection development through the provision of physical books in libraries.

Access to records held by the state is stil 3 challenge because currently people must call or walk in to the
repository to consult documents. The Department has not adopted e-governance fully as a result not able
to utilize technology optimally. National Archives is piloting Atom (Access to Memory) softwar_e, which was
built in conjunction with State Information Technology Agency (SITA) to make manage archives with the help
of technology for €asy access. Tool of trade: provide laptops and desktops.

‘ISPiDC’:’ Sete Tli2azn-.zoes



The use of technology to track athlete’s performance is an area that need to be explored by the Sport for the

athletes in Province from tender age until they reach professional level. Utilization of social media also give

an opportunity to promote sport in the province.

Environment Factors

The advent of the global pandemic such as COVID-19 that is transmitted through movement of people have

a huge bearing on sport and culture sector which mainly deal with mass participation and social intergration

Altitude Training Centre in that area.

Legal Factors



4.2 Internal Environment Analysis (SWQOT)

The Department complemented its internal environment analysis of strengths and weaknesses against

external opportunities and threats for any changes that might affect its performance through the usage of

SWOT tool that is outlined below:

| STRENGTHS

| WEAKNESSES

= Department have policies and legislations
that support implementation of its mandate.

*  Availability of internal audit, Audit Committee,
Portfolio and other select committee to
strengthen good governance, transparency
and accountability.

* Existence of partnership with stakeholders
other stakeholders enable the Department to
cover more scope.

* Good intergovernmental relations in three
spheres of government.

* Avalilability of tools of
empowerment and good
amongst colleagues

= Compliance with BBBEE act

* 55% of entire staff complement is women

* Availability of COVID-19 PPE and plans and

protocols of reopening libraries and museum

Availability of virtual platforms and tools of

trade such as laptops and cell phone to limit

physical contact of employees to combat the

Spread of COVID-19

OPPORTUNITIES

trade, staff
relationships

THREATS

Staff shortage and outdated organogram
Full adherence to departmental policies and
consequence management is still a challenge

Intra departmental unit/programs working in silos
Inadequate marketing of departmental services

Slow SCM processes and payments affects service
delivery

Lack of stakeholders database

Non-standardization of goods and services prices
Non availability of dedicated Ehlanzeni Regional
Office

Losing crucial information by not performing proper
records management

Compliance to people with disability is at 1.9%
Non-compliance on women and youth representation
at SMS level

Budget allocation reduction due to COVID-19

* Partnership with external funding agencies to | =
deliver on culture and Sport programmes

Space for the Department to be more efficient
and extent is service in the province | =
especially through e-books and provision of | =
free internet.

= Enhance sport tourism and economic
opportunities through culture and sports
tourism

= Good relationship  with international | =
communities to pursue cultyral exchange and
explore new markets u

= Technological advancement that create al-=

Sluggish economic growth and the effects of the state
owned entities culminate in budget cuts

Perceived levels of corruption

Community protest and vandalism of facilities especially
public libraries

Slow implementation of Sport facilities
Municipal Infrastructure Grant

Losing of talented athletes to other province
Over reliance to conditional grant to deliver for libraries
and sport mandates

COVID-19 pandemic could prolong for months or years
if vaccine is not found soon. The staff members at the
coal face of service delivery will continue to be
vulnerable.

through




Institutional strategies to address weaknesses that may impede on the achievement of the MTSF

priorities

* Staff shortage and outdated organogram - the Department reviewed and aligned the organogram with
the 6" administration priorities, this process is expected to be finalised within the 2020/2021 financial
year. Itis at this stage wherein the Department will seek approval to fill the critical posts that will address
the staff shortage. The non-compliance with 2% of people with disability and women and youth
representation at SMS level will be addressed. The Department has also appointed personnel on acting

capacity in certain critical positions.

* Slow implementation of Sport facilities through Municipal Infrastructure Grant - In order to address
the slow progress on MIG for Sports and Culture Infrastructure, the Department will continue to organise
MUNMEC to monitor implementation on a quarterly basis. In addition, the introduction of the District
Development Model (DDM) will come handy to mitigate the slow progress on MIG implementation.

* Intra departmental unit/programs working in silos: The Department has begun to encourage its line
function programmes to work together to improve integration. For instance on Culture and Sport tourism,
there is integration of Sports and Culture through the Mpumalanga Cultural Xperience (Festival).

* Inadequate marketing of departmental services- The Department will intensify implementation of its
communication strategy in order to improve marketing of Departmental services. In addition the
Department has agreed on the payment schedule with National Department of Sport, Arts and Culture to
transfer grant funding timeously. This will improve SCM processes and compliance to 30 days payments

of service providers.
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These projects are hosted in the space that is governed by the Local Municipalities and Traditional Leaders.

Therefore, hosting municipalities and Department of Corporate Governance and Traditional Affairs (COGTA)

Outcome 2: Contribute in Cultural and Sport tourism to increase percentage of tourism in the
Province: The Mpumalanga Tourism and forks Agency (MTPA) become the main partners as the

Department seeks to utilize sport and culture to enhance tourism in the province.

In addition collaboration which various structures such as Mpumalanga Sport Confederation, Friends of
Museum, Mpumalanga Heritage Resource Management assist in the regulation of Culture and Sport

activities, coordination of two affiliated structures or team as well as for coordination of the events

Outcome 3: Increase access fo library and information services: The Key Partners is the Department of
Sport, Art and Culture (DSAC) since it provides conditional grant funding that is key in the building of next
facilities as well as provision of services to the existing. The next partner line for high power and influence is
the Department of Public Works, Road and Transport (DPWRT). This Department serve as Implementing
Agent for the construction, upgrade and maintenance of the Public Library facilities. The Department also
have an affiliation agreement with Local Municipalities, as they own the Libraries including all the related
assets. In some instances, the staff members of the Public Libraries are under the employ of Local

Municipalities.

There are also secondary partners such as South African Library for the blind, Mzansi Library on line, Friends
of the Library and business that provide collaboration in area of funding or denotations, professional library
affiliation service as well as promotion and protection of Public libraries. The stakeholder of Archival services
includes Records Management forum constituted by all government bodies as well as Oral History
Association of Mpumalanga (OHASA) for coordination and Support of the programmes that promote access

to information.

Outcome 4: Promote interaction across race and class through number of athletes participating in
sports: The National Department of Sport, Arts and Culture become the main partners as it provides

conditional grant funding and guidelines on the implementation of the programme.

All the sporting codes represented through the Mpumalanga Sport Confederation (MSC) that become key in
the coordination of the programmes. Other Departments such as Department of social development (DSD),
Department of Cooperative Governance and Traditional Affairs (COGTA) and the Department of Education
(DoE) become important in mobilization of the communities alder people as well as leaner. In some instances,
there are standing memorandum of understanding that guide implementation of the sport programme. The

business sector is also very critical partner that provide funding in some sport activities

SPIDCS®



* Internal stakeholders
There are also internal stakeholders that are also very important in providing support of the cooperative

services such as, financial and communication services. In addition as integrated approach within various

programmes of Department, Cultural Affairs, Sport and Recreation, Library information and archives is a

necessity.

Part C: MEASURING OUR PERFORMANCE

1. Institutional Performance Information

1.1 Impact statements

L!mpact statement An active, creative, informed and patriotic society "

1.2 Measuring our Outcomes

L MTSF priority (6) Social Cohesion and Safer Communities }
Outcome Outcome Indicator Baseline Five year
target
Increase percentage of | % of Mpumalanga population that 90.1% 95%
Mpumalanga population that is | is proud to be South African
proud to be South African (Stats SA, Govemance,
Public Safety & Justice
Survey, 2018/19)
Contribute in Cultural and Sport | % of tourism growth enhanced 2.8% 4.9% j

tourism to increase percentage of | through sport and culture

tourism in the province (SER0,2019)

Increase access to library and | Number of libraries established to 116

information services provide access to information

(DCSR Annual Report
2018/19)

946 031

services

—

| Promote interaction across race Number of athletes participating in

329 198

and class through number of sport to promote interaction

|

athletes participating in sports across race and class (DCSR Annual Reports '
2014-2019) |
| |
Build a functional Cooperate | Clean audit opinion Unqualified Clean audit
governance services audit opinion opinion f
(DCSR Annual Report
L 2018/19

5PincCs:



The Department interventions responding to the seven priorities of government are as follows:

*= Priority 1: A capable, Ethical and Developmental State - Strengthen governance through improved

internal systems to expedite service delivery
= Priority 2: Economic Transformation and Job Creation- The use of creative industry and sport tourism

for economic transformation and job creation

= Priority 3: Education, Skills and Health - promotion and development of official languages, increasing
access to library services as well as promotion of healthy lifestyles through sports

* Priority 5: Spatial Development, Human Settlements and Local Government- Support the
development of libraries, sport and recreation facilities; the implementation of community arts Centre
programmes; support the implementation of the heritage infrastructure projects.

* Priority 6: Social Cohesion and Safer Communities — Implementation of sports against crime
programmes and the support of Moral Regeneration Movement programmes to create safer communities

* Priority 7: A Better Africa and a Better World - Support to AU initiatives on Arts, Sport and Culture;

Support to cultural diplomacy/season: BRICS programme

1.3 Explanation of Planned Performance Over the Five (S) Year Planning Period

a) Increase percentage of Mpumalanga population that is proud to be South African



and sport infrastructure as enablers. None availability of an International Conventional Centre (ICC) and other
major sport facility impede the province in hosting major events and tournaments. Major infrastructure such
as the Creative and Cultural Hub and High Altitude Training Center would provide much needed relief in the

long term.

The economic empowerment of the people of Mpumalanga bring much needed social wealth that is important

component of social cohesion in relation to equal opportunities and redress.
¢) Increase access to library and information services

In the MTSF outcome (2019/20 -2024/25) one of the core pillars is to build the capabilities of South Africans
the increase access to information through library facilities for communities to informed decision is a step in
a right direction. This establishment of these facilities in line with Spatial Development Framework also
contribute towards the realization of the key action of NDP that advocate for inter-grated Human Settlement
that seek to provide housing adjacent to social services and communities. These facilities give access to all

communities that include women. children and people with disabilities. The model of new facilities has section

dedicated for children. In addition, there are designated for libraries that caters for the blind.

The outcome indicator respond very well to NDP 2030 that each municipal ward to have a public Library. The
impact indicator measures the process of closing the backlogs where in 116 existing public libraries versus
400 municipal ward in Mpumalanga. This give an indication that the province still has a long way to go to
realize such a vision. In order to fast the roll out of public libraries in communities’ availability of budget
because is a major enabler. Hence, the province does not move with the speed it envisage due to budgetary
constraints to build more libraries. However, the advent of new technologies gives an opportunity for the
Department to increase access through e-books that do not require expensive brick and mortar.

The medium term Spatial Framework defines equal opportunity as a measure put in place to reduce the
impact of factors such gender, ethnicity, disability, place of birth, parental income, wealth and family
background on people’s life chances. This would mean building people capabilities through access to
information, quality education and other basic service, as well as enabling access to employment, and

transforming ownership pattern of the economy.
d) Promote interaction across race and class through number of athletes participating in sports

The sharing of space across race and class is one of the key action of the MTSE (2019/20 - 2024/25). This
key action meant redressing apartheid Spatial pattern that limit opportunity for sharing of Space across race
and class. The access to sport for all communities regardless of color or greet give an opportunity to interact
and thus focus on the common issue more than our differences to build an action. The outcome indicator

suggest that the more people interact across the color it increase chances of racial integration.

Sport give access to women, children and people living with disability that are Ccatered. The biggest enabler

is the access of sport facilities and recreation of parks that are the competency of Local Government sphere.
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Efforts are much to reach out to the municipalities to prioritize investment in sport facilities through the

municipal infrastructure grant.
e) Build a functional cooperate governance services

The MTSF (2019/20 — 2024/25) encourage accountability, transparency, effective management and
leadership in the public service. It is also within this space that the Department will also contribute towards
increasing the share of government spending on women-owned and led businesses to 50% of its total spend
on entrepreneurship. The outcome indicator is important to show level of compliance towards the envisaged

good governance that seeks to Build a functional cooperate governance services.
The mainstreaming gender, youth and persons with disabilities has been pronounced as cross cutting priority

across all interventions. The Department is substantially increasing the investment in and focus on outcomes
and outputs relating to gender equality and the eémpowerment of women, youth and persons with disabilities.

2. KEY RISKS AND MITIGATIONS

r Outcomes Key Risks Unintended Assumptions Risk Mitigationj
consequences ’
Increase Poor participation Widening of socio- Intergration and | Refocus ]
percentage of of older_ racial economic inclusivity across presentation of
groups in exclusion gab race and class social cohesion
Mpumalanga government social initiatives to
population that is cohesion driven younger
initiatives generations who

proud to be South .
are mostly in

schools

African

Contribute in Lack of mega Slow economic Funding Complete PPP

Cultural and Sport | culture & sport recovery and secured, partnership project f

tourism to increase infrastructure to prolonged restrictions on on the two

percentage of host major events restrictions of mass | tourism and infrastructure
tourism in the and tournaments gathering due to mass gathering | projects f
province and COVID-19 COVID-19 lifted

pandemic pandemic




Assumptions Risk Mitigations

Outcomes f Key Risks Unintended
conseqguences

Increase access to Burning of public | Reduction on the Government and | Fast track the

. libraries during number of library community establishment of the
library and ) ) - . . S

_ ) service delivery facilities due to partnership to Friends of Libraries
information protest vandalism and safe guard structures in all
services negligence library facilities public libraries and

continue to educate
communities about
the importance of
this facilities during
outreach
programmes

Promote Poor sport and

recreation facilities

Municipal Local
Infrastructure Grant Government
(MIG) redirected to | com pliance with
non-infrastructure | MIG regulations
projects

Engage local
municipalities
through MUNMEC
to maintain and
provide new sport
facilities through
Municipal
Infrastructure Grant

interaction across

race and class

through number of

athletes

participating in
sports

Build a functional

Failure to comply High vacancy rate Filling and Enforce adherence

cooperate with _the in key positions retention of staff | to internal controls

requirement that compromise in key positions | and consequence
governance statutory/ governance management
services legislation

3. PUBLIC ENTITIES

Not applicable to the Department




PART D: TECHNICAL INDICATOR DESCRIPTION (TID)

Indicator Title

% of Mpumalanga population that is proud to be South African

Definition

This refers to the percentage South Africans will be more conscious of the
things they have in common than their differences in the five year period as a
build up towards the NDP 2030 vision. Their lived experiences will progressively
undermine and cut across the divisions of race, gender, disability, space and

class. The nation will be more accepting of peoples’ multiple identities

Source of data

Statistics South Africa (Statistical release P0340 Governance and Access to
Justice, 14 August 2019)

Method of Calculation/
Assessment

Performance is calculateg quantitative using percentages

Assumptions

Disaggregation of
Beneficiaries (where
applicabie)

Stats SA will conduct research mid-term and after 5 years

The programme will cater for all communities that includes women, youth and

people with disabilities

Spatial Transformation
(where applicable)

Gert-Sibande and Ehlanzeni ‘

Desired performance

An increase from 90.1% - 95%

Indicator
Responsibi!ity

Chief Director: Cultural Affairs programme




Indicator Title

% of tourism growth enhanced through sport and culture

Definition

The Department has a mandate to coordinate major culture and sport projects
and events namely but not limited to: Mpumalanga Cultural Xperience, Innibos
Festival, Gold Panning Championship, SATMA awards, Loskop Marathon,
Cycling tournament and others. These events and tournaments aim to promote
culture and sport advancement while contributing to social cohesion. However,
the spinoffs that come in the form of tourism is enormous. This makes culture
and sport sector an important role player in economic development and job

creation.

Source of data

SERO Mpumalanga

Method of Calculation/
Assessment

|

Performance is calculated quantitative using percentages

Assumptions

The current state of the economy will improve for better in outer years as it has

a rippling effect in tourism

Disaggregation of
Beneficiaries (where
applicable)

The programme will cater for all communities that includes women, youth and

people with disabilities

Spatial Transformation
(where applicable)

Culture and Sport events are hosted in the 3 regions: Nkangala, Gert-Sibande

and Ehlanzeni

Ehlanzeni region become the anchor site because of its high tourism potential

Desired performance

2.8% - 4.8% over 5 year period.

Indicator

LResponsi bility

Chief Director: Cultural Affairs
Director: Sport and Recreation




Indicator Title

Number of libraries established to provide access to information |

services

Definition

The Province is currently giving support to all the public libraries in the Province
with relevant resources such as books, internet & photo copy services, building

new infrastructure and maintenance. It is this kind of support that create access

to information services that is in line with the NDP 2030

Source of data

DCSR Annual Reports

Method of Calculation/
Assessment

Performance is calculated quantitative based on the number of libraries built and

supported

Assumptions

i

That the Implementing Agent, DPWRT will fulfil its responsibility to construct

new libraries as agreed

Disaggregation of
Beneficiaries (where
applicable)

The programme will cater for all communities that includes women, youth and

people with disabilities

Spatial Transformation
(where applicable)

B

Libraries are spread in all municipalities and new facilities are built as per

request especially in rural municipalities

Emalahleni and Bushbuckridge are given priority for new libraries as per

Cornerstone Study

LDesired performance

, Increase number of libraries from 116 to 126 in Five years.

Indicator
Responsibility

Chief Director: Library and archives
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Indicator Title

Number of athletes participating in sport to promote interaction across l

race and class

Definition

This refers to a school sport programme that is coordinated jointly with
Department of Education. In this regard the DCSR coordinate learners at district,
provincial and national level in particular intervals known as winter, spring and
summer games. In addition the out of school are also coordinate to participate in
sport and recreation programmes namely and not limited to; indigenous games,
rural games, big walk and others. The participation include people from the

diverse background who then interact through sport.

Source of data Annual Report —’
Method of Calculation/ Performance is calculated quantitative, recording number of participants in the
Assessment programme

Assumptions The local municipalities will utilize the Municipal Infrastructure Grant to maintain

and provide new sport facilities

Disaggregation of
Beneficiaries (where
applicable)

The programme will cater for all communities that includes women, youth and
people with disabilities

Spatial Transformation
(where applicable)

The Sport Programme is rolled out in all the local Municipalities of Mpumalanga |

Desired performance

| U |

Coordinate interaction across race and class through sport and reach the target
of 329 198 participants

Indicator
Responsibility

Director: Sport and Recreation ’




Indicator Title Clean audit opinion

Definition Governance refers to the establishment of policies or internal controls, and

continuous monitoring of their proper implementation by the entire SMS, MMS
and entire officials the Department. The action encourage accountability,
transparency, effective management and leadership in the public service that

could lead towards clean audit opinion from AGSA

Source of data Annual Report (inclusive of performance and financial statements as well as
AGSA audit opinion)

Method of Caiculation/ The performance is assessed qualitative through audit opinion received from
Assessment AGSA

Assumptions The Department will be able to successfully implement the AGSA action plan
based on 2019/20 findings

Target for Women: N/A j
Target for Youth: N/A

Target for People with Disabilities: N/A

Disaggregation of
Beneficiaries (where
applicable)

Spatial Transformation

The Department have 3 regional offices and 1 head office to discharge its |
(where applicable) f

service delivery responsibilities while striving for good governance

|

Desired performance Unqualified audit opinion to clean audit opinion from AGSA

Indicator
Responsibility

All programme managers and CFQ
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