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FOREWORD

We present the performance plan for the medium term period of 2012 ~ 2015 cognisant of the view
that the Department of Finance is part of our societal make-up.

Our understanding of this view is that, collectively, we must, in all our endeavours, serve with the
view of advancing the departmental vision and the overarching goal of contributing to the
improvement of the quality of life of our people.22

This, we believe, will be achieved by ensuring that the annual spending plan linked to this annual
performance plan assists us to achieve the mandate vested on us by and through the Public Finance
Management and Municipal Finance Management Act respectively.

Since the adoption of the outcome based model for performance, the department has assimilated
this ethos in its plan. The management collective have agreed to promote this ethos and advance
this outcomes-driven planning and delivery in their workspaces.

In the period ahead, the operational systems and processes will also be enhanced to give us a
chance to continue on the service excellence path.

This will be done through amongst others:

effective implementation of greater emphasis placed on performance reporting and

evidence-based accounting, closely monitored through established management processes

in the department.

* finalisation of the organisational structure to give effect to additional mandates provided
through delegation of specific responsibilities linked to the Municipal Finance Management
Act

¢ collaboration between and among the units such as the Infrastructure Coordination and
Norms and Standard to ensure that expenditure processes linked to infrastructure projects
are effective

* tying together our plans to demand management process with a view to ensure that
procurement for goods and services is informed by thorough demand interrogation process
and benchmarking on costs, thus contributing to efforts to ensure that the government gets
value for public expenditure.

* Upscale and coordinate support departments, municipalities and public entities so that they

are able to deliver better and to also account for the resources allocated for services.

Page 1 of 99



SRS TR ST e

=~

‘-ll

rnk! frage mignal il 1l be om L mEiem N ih Iy 1 L
"'ﬂi R R AR =1 L o e e S I_|£=||. 1
1 5 =y 1 ALY e n 1 e ¥ nl! it = TR LT 1 [N L B [ A
L BT B | " J e e ol u I # o3 B L
W TN L ' k n
i
P! =L oLy e mApT A = =iy Y T LS| =l
“pal T S N T T et L BT F o oams 02 ! e o R T e T = ) Lt
Ismrgen n il ) " 5 mmr e
Wy il = A =0 ST D e Be s wtmaittem o I NSl = vl
e = =ale WS ek S = S| e 01 I IR Y 1 i T Y TR = R T
e O st i im0 T &= B
[T T R~ | a = 1 R - 1 s L g
r e
L
—
1 |
- = v i =y v
[ A - n 1 5 I
= = f - ' 1
1
- L4 H [ gnon 1 N ol i
. ol | nin v e n 1 1
|
- | — f [INE | LA TR 1 10 1 1 | 1
1 ||\{u1' TR IR T B Il 1 ur . 1 .
o = IR R el | 'I_.r".'.'l - 1l 1 -
e s g Z1_n
H | R R R R TR T T “n ' [ gL LI
o n . - . 1A . 11 N il '
£
B



This is a plan that will take us to the reporting period on the clean audit project. Accordingly, there
will be greater emphasis on work that seeks to assist the departments, municipalities and public
entities to move closer to the targeted outcome every year.

Effective implementation of this plan and realisation of the intended results are depended on all of
us, leadership, management and staff to make it possible.

() —

Executive Authority
Department of Finance
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OFFICIAL SIGN-OFF

It is hereby certified that this Annual Performance Plan;

e Was developed by the management of the Department of Finance under the guidance of The
Honourable MEC Mrs Y.N Phosa

* Was prepared in line with the current Strategic Plan of the Department of Finance

* Accurately reflects the performance targets which the Department of Finance will endeavour to
achieve given the resources made available in the budget for 2012/13 financial year.

Ms P.A. Semenya Signature: \/‘L‘v!v*vu“'lﬂ-/‘
Chief Financial Officer O
\ .
=

Ms J.E. Nel Signature: '
Head of Planning ]

L

¢

Mr J.B. Mbatha Signature: o
Acting Accounting Officer ~— ~—
Approved by:
Mrs Y.N. Phosa Signature: ' 6%
Executive Authority
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UPDATED SITUATIONAIL ANALYSIS

ANNUAL PERFORMANCE PLAN
PART A: STRATEGIC OVERVIEW
1. Updated Situational Analysis

The aim of the Department for the next year will be to enhance allocation efficiency within
the context of marginal real growth of resource allocation and to assist departments and
municipalities to achieve higher levels of service delivery. These endeavours will place more
emphasis on an interactive and cooperative approach. Greater emphasis will therefore be on
the priorities of the province derived from the Delivery Agreements and priorities informing
the Medium Term Budget and the State of the Province Address.

1.1 Performance Delivery Environment

In Administration, there has been no progress in the filling of critical vacant positions. The
provincial moratorium that was placed on the filling of posts resulted in the Department
falling behind schedule with regard to the latter.

The re-organising of the Department’s Organisational structure in view to be more efficient
in carrying-out the mandate of the Department is still in progress.

The Transversal Services Unit continues to provide support on Physical Health and Wellness
Programmes and all other Programmes that are transformation in nature.

There is slow progress in finalising outstanding legal cases for and against the Department
and the latter being mainly attributed to challenges in securing of trial dates with the Courts.
The Department also ensured that Bills are passed timely thus complying with applicable
prescripts.

Visible success was witnessed in the area of strengthening relations with stakeholders as the
Department managed to ensure signage with various stakeholders and in partnering in
projects that made significant and sustainable impact in making a difference in the lives of
our communities.

In general, the Administration Programme continued to provide prompt administrative
support to the Department.

The Sustainable Resource Programme embarked on the re-engineering of the operational
structure to meet the challenges of the department. In essence this aimed at preparing
Provincial Treasury officials in becoming specialists in the departments that they serve.

The Sustainable Resource Programme is embarking on specialised training in order to
improve the oversight role and support function. The Programme will focus on improving
internal skill which will be transferred to the client departments, entities and municipalities
through capacity-building programmes.
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The Economic Analysis Unit continues to provide quality and accurate socio-economic
reports that inform provincial fiscal policy development and the annual budget process,
thereby contributing to the provincial growth and development strategy by means of
publication of quarterly and annual socio-economic reports of the province. The Unit
continues to analyse socio-economic indicators to assess the impact of provincial public
policy and spending on the quality of life of provincial citizens.

The Municipal Finance Unit supported the national initiative of Operation Clean Audit by
conducting training on Document and Filing Systems in municipalities. The reason behind
this was to assist the municipalities with the availability of supporting documents during
audits and proper record-keeping of financial and non-financial information.

Training on the new budget formats and regulations was conducted to all medium and low
capacity municipalities as they were facing some challenges with complying with
submission of monthly and quarterly reports. In order to assist Municipalities in compiling
credible budgets, the Unit plans to conduct Local Government Medium Term Expenditure
Committee (LGMTEC) sessions during the current financial year.

The Provincial Administration Fiscal Discipline Unit continues to assist provincial
departments in the generation and maximisation of own revenue through revenue forums
and training workshops on a monthly basis.

The Assets and Liabilities Management Unit has managed to provide management support,
training and advisory services to the departments and municipalities on procurement
related matters, asset verification and management as well as improving business practices
through enabling decision-making.

The Financial Asset Management Unit has been able to manage provincial cash in the form
of equitable share, conditional grants and own revenue. Surplus revenue is being invested
in the South African Reserve Bank to maximise Provincial income. Favourable cash
availability has been maintained throughout the 2011/12 financial year.

The Physical Asset Management Unit has improved compliance to asset management norms
and standards, completed an asset management strategy, policies and revises the framework
to standardise asset management in the province, held workshops to build capacity of
officials in departments and municipalities. The sub-programme will continue to focus on
capacity building, training and support to all departments, public entities and
municipalities. It should however be noted that our support to the public entities and
municipalities are limited due to capacity constraints.

The enrolment of the Supply Chain Management/asset management practitioners with the
University of Pretoria will continue to improve the capacity of these practitioners in the
province. The Supply Chain Management road shows were conducted in three different
places and attracted a lot of people. The road shows are meant to create awareness and
educated the public about tender processes and other economic and financial information. It
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should however be noted that our support to the public entities and municipalities are
limited due to capacity constraints.

The Public Sector Liabilities Unit has continued to maintain a register of liabilities for
provincial departments, municipalities and public entities. Awareness to public sector
liability management has been created in these institutions. Provincial governments,
municipalities and public entities are encouraged to maintain liabilities register for effective
management of liabilities in attempt to obtain a clean audit in this regard

The Interlinked Financial Systems Unit is currently engaged in supporting the departments
on the proper utilization of transversal systems’ functions. The use of Standard Charts of
Accounts (SCOA) as the main cause for misallocation requires attention. The sub-
programme is conducting workshops which are assisting to improve challenges encountered
on SCOA. Workshops were held in the Head Office and Regions.

Regular meetings are held monthly with BAS, Logis and Persal system controllers to discuss
issues relating to applications, program, security management, functions, roles and
responsibilities of system controllers

Training of users is one of the key priorities to build capacity on the effective and efficient
usage of the systems.

An Advisory committee consisting of System controllers from departments meet regularly to
deal with updates and improvements on BAS and Logis systems.

The project to assist departments with System related Audit queries are continuing. Follow
ups are done to ensure that departments adhere to security management requirements.

The Province’s IT infrastructure includes its hardware (mainframes, servers and attached
platforms), interconnecting networks and all associated software (operating systems,
applications, both custom and off-the-shelf) and the databases interacting with clients (both
web and local). Departments have been upgrading their hardware infrastructure as
technology has matured in the last few decades. Through modernization of the Province’s IT
infrastructure, inter-departmental efficiencies can be achieved.

The Provincial Master Systems Plan was developed three years ago as a pragmatic roadmap
for addressing digital innovation opportunities for the Mpumalanga Provincial Government
(MPG). The roadmap evolved into a suite of policies and standards to promote a common
strategic direction and framework for departments, encouraging interoperability, flexibility,
scalability and open-standards based technologies.

Provincial departments are strongly encouraged to use common products, not only for
volume cost savings, but to enhance interoperability and diminish overall maintenance
costs. Resources and information sharing is a key ingredient in achieving overall inter-
departmental efficiencies.

The recommendations contained in this strategy aims to put in place an Information

Communication Technology (ICT) infrastructure that is sufficiently reliable, flexible and cost
effective not only to meet today’s demands but also to provide capacity for future growth
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and the ability to implement new technologies in a time frame that maximises the benefit to
the Province.

Recommendations include the following:
e Selectively implement Wireless Local Area Networks in appropriate spaces in buildings;
e  Centrally monitor the network in a proactive manner;

e Centralize, consolidate and cluster servers in an environment where service uptimes can
be guaranteed;

e Provide Information Technology (IT) Helpdesk telephonic support with software that
enables End-users desktops to be accessed remotely, subject to software-enabled
authorization by the End-user; and

Provide departments with the ability to back up and restore critical data stored on desktops.

The Financial Governance Programme will continue to monitor departments, municipalities
and public entities with regard to the implementation of and compliance with prescribed
policies and Acts and also provide hands-on support and capacity building where needed.

The Accounting Standards Unit has identified key areas for training in terms of legislation,
accounting standards and annual financial statements during the coming financial year in
order to improve accountability in the Province and assist with the timely submission of
statements adhering to the prescribed standards, to the Auditor-General.

The Branch will furthermore support all departments and municipalities in the Province to
submit interim financial statements to improve financial management and prepare for the
submission of annual financial statements. The Internal Auditors in the Province will still be
supported to enable them to pre-audit the Interim Financial Statements as well as the
Annual Financial Statements.

The Risk Management Unit will review the Risk Management methodology and Guideline
during the coming financial year in order to ensure that it is adequately addressing the
dynamic Provincial environment. Training will also be provided and awareness and
assessment sessions conducted in departments, municipalities and public entities.

Our Norms and Standards Unit will continue to monitor compliance with financial and non-
financial norms and standards by identifying high risk areas by analysing and utilising the
Financial Management Capability Maturity Model (FMCMM) results. The Unit will also
issue guidelines through Practice Notes on occurring high risk areas identified in provincial
departments, public entities and municipalities.

In order to improve the effectiveness of internal audit processes, the Provincial Internal
Audit Unit will assess internal audit plans and reports of departments, municipalities and
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1.2

public entities in order to provide guidance and support to these units. Manuals and
guidelines to standardise internal audit functions will also be developed and issued to
provide these Units with information and guidance to improve governance in the Province.

The Department would also play a key role in the Operation Clean Audit Project, launched
during December 2009 in the Province to provide hands-on support and resources to
departments, municipalities and public entities to implement remedial plans in order to
obtain clean audit reports by 2014.

Organisational Environment

The Department has an approved functional organogram. The process of reviewing the
organogram in view to ensure that the mandate of the Department is in line with the
national and provincial priorities is still in progress.

The Department has a vacancy rate of 25% and occupancy rate of 75%. Forty five (45) posts
are in the process of being filled and will result in an improvement of occupancy rate.

Fuctional organograms were approved for Assets and Liabilities Management and Financial
Governance Branches that do not make provision for monitoring and support to
municipalities. The structure need to be reviewed to enable the Programmes to monitor and
support all provincial governent institutions.

Organisational Summary

Programmes Number | Number | Vacancy | Number of Posts
of Posts of Posts Rate Filled Additional
Filled to the
Establishment

Programme 1 241 179 25.7% 0
Programme 2 65 52 20.0% 0
Programme 3 95 69 27.4% 0
Programme 4 32 25 21.9% 0
Total 433 327 24.9% 0

REVISIONS TO LEGISLATIVI: AND OTIHER MANDATIES

Broadly the Public Finance Management Act, 1999 (Act No. 1 of 1999) (PFMA), and its
related regulations as well as the Municipal Finance Management Act, 2003 (Act No. 56 of
2003) (MFMA), provides an overarching framework.

A review of the Mpumalanga Finance Matters Act, 2006 (Act No. 1 of 2006) is underway and
such review is informed by a need to align the said Act with the Money Bills Amendment
Procedure and Related Matters Act, 2009 (Act No. 9 of 2009). The Department also
conducted its annual review on its Policies.
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OVERVIEW OI 2011/12 BUDGET AND MTEEF ESTIMATES

3.1 Expenditure Estimates

Table 1: Department of Finance

Programme Audit Outcomes Adjusted Medium-Term Expenditure Estimate
appropriation

R Thousand 2008/2009 | 2009/2010 | 2010/2011 2011/2012 2012/2013 2013/2014 2014/15
1. Administration 72709 73656 79284 65873 73508 78685 83135
2.Sustainable

Resource

Management 173,558 46,844 32,687 33564 38630 41824 43910
3. Assets &

Liabilities

Management 86,866 69,460 85,040 93854 110545 114252 119153
4.Financial

Governance 22,119 12,231 15,779 30469 31149 33390 35328
Sub-Total 355252 202191 212790 223760 253732 268 151 281526
Direct Charge
Against the
Revenue Fund
(Included in
programme 1) 1,343 1,447 1,492 1566 1608- 1729 1,850
Total 356595 203638 214282 225326 255340 269880 283376
Change to
2010/11 - Budget
Estimate -
Economic
Classification
Current
Payments 303950 201366 201418 219551 247930 262306 275473
Compensation of
Employees 82,032 99,112 107,773 118214 131808 139777 148285
Goods and
Services of
which 221918 102254 93645 101337 116122 122529 127188
Administrative
Fees - 519 610 648 587 629 679
Advertising 420 900 1,198 823 1245 1307 1372
Assets<R5000 720 529 1,584 912 1035 1086 1142
Audit Fees 3,042 7,866 7,631 10438 7512 7910 8359
Bursaries 0 3 0 0 0 0 0
Catering 3,299 1,339 1697 1,344 1532 1614 1707
Communication 420 4,331 3,227 3801 4271 4430 4626
Computer
services 50,171 39,822 47,119 45356 55336 55866 57171
Cons: Bus
Advisors 9,450 24081 3358 10212 11627 12194 12774
Legal Fees 235 - 136 110 150 157 165
Contractors - 226 904 602 781 821 862
Agency fees 500 1 3 - - - -
Entertainment - - - - - - -
Govt Transport 2,647 1,406 1,242 1,176 1638 1719 1806
Inventory: Food 800 83 53 30 60 63 66
Inventory
Materials &
Supply - 2 23 - 45 48 51
Inventory other
consumables - 438 18 320 673 706 742
Inventory:
Stationery 1,678 2,425 2,736 2484 3939 4131 4331
Lease Payments 2,478 3,500 4,168 6765 5664 5947 6244
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Programme Audit Outcomes Adjusted Medium-Term Expenditure Estimate
appropriation

R Thousand 2008/2009 | 2009/2010 | 2010/2011 2011/2012 2012/2013 2013/2014 2014/15
Leased property 886 927 1197 800 2022 2123 2229
Transport
provided 800 41 440 290 137 165 175
S&T 20,028 8,712 12,538 11736 12059 15563 16306
Training 8,691 2,544 2,032 2260 2976 3090 3267
Operating Exp 111,933 1888 804 195 1585 1652 1744
Venues 3,720 671 927 1035 1248 1308 1370
Other Exp - - - - - - -
Transfers and
Subsidies to: 48,044 142 2958 527 41 44 46
Provinces and
Municipalities 48,013 - - - 11 12 13
Universities and
Technikons - - - - - - -
Non-Profit Inst - - - -
Households 31 142 2958 527 30 32 33
Public
corporation - - - - - - -
Payment for
Capital Assets: 4,596 2108 9,906 5248 7369 7530 7857
Buildings and
Other Fixed
Structures 52 - - - - - -
Machinery &
Equipment 4,535 2096 9,377 5248 6569 6690 6975
Software and
Other Intangible
Assets 9 12 529 - - - -
Total 356595 203638 214282 225326 255340 269880 283376

3.2 Relating Expenditure Trends to Strategic Goals

The Department has seen a decline from the 2010/11 financial year to the 2011/12
financial year from R232.773.000 in 2010/11 to R216.573.000 in 2011/12. This is due to
the budget cuts in order to fund provincial priorities.

. The Department’s mandate is vested in legislation and as such, has specific
responsibilities to perform. The budget allocation has been prioritized to fund
outputs in line with this legislative mandate and the Department will, through cost
curtailment measures, be able to obtain the objectives stated.
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PART B: PROGRAMME AND SUB
PROGRAMME PLANS
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LINKS TO THE LONG-TERM INFRASTRUCTURE AND OTHER CAPITAL PLANS

The Department does not have long term projects to be implemented during the period of the
strategic plan. No long-term infrastructure plan and other capital plans that outline the infrastructure

investment needs.

CONDITIONAL GRANTS

The Department does not have any conditional grants.

PUBLIC ENTITILES

The Department does not have any public entities for which it is responsible.

PUBLIC-PRIVATE PARTNERSHIPS (PPP)

No PPP is managed by the department currently.

LINKS TO OTHER DEPARTMENTS

In terms of the Municipal Finance Management Act (MFMA) the departments’ responsibilities to
municipalities are shared with the Department of Cooperative Governance and Traditional Affairs

(CoGTA).

The Department also has shared responsibility with the Office of the Premier pertaining to
Performance Management as well as the mandate to ensure the prevention and mitigation of fraud

and corruption through the Integrity Management Unit.
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ANNEXURI: 1

VISION

A dynamic Department leading in service excellence.

MISSION

The equitable allocation and optimal utilisation of provincial resources to ensure a quality and better
life for all through:

®  Quality financial advice and support to departments, public entities and municipalities.

e  Efficient financial management and fiscal discipline.
o  Effective monitoring of resource utilisation.

VALUES

We commit ourselves to the following core values:

®  Batho Pele and Ubuntu principles.

e  Dedication: To perform our tasks in a dedicated manner to ensure accelerated and quality service
delivery.

*  Excellence: To perform our responsibilities with professional excellence.

¢ Integrity: To conduct business in a consistent, objective, honest, fair, just and trustworthy
manner.

e Accountability: To be accountable in the performance of our duties.

STRATEGIC GOALS

Strategic Goal1 | Administrative Support Services
Goal Statement: | Provide prompt, continuous, effective and efficient administrative support to all
line functions in the department.

Justification: Achieving sustained benefit across the department by achieving goals and
improving service delivery in terms of departmental policies.
Links: MTSF Priority 10: Building a developmental state including improvement of

public services and strengthening democratic institutions. Compliance with
legislative frameworks.

Strategic Goal 2 Maintain fiscal discipline in the province

Goal Statement: Provide quality advice and support on Provincial and Municipal Fiscal
policy, Budget and expenditure management and economic impact of
provincial public policy and expenditure and Infrastructure Coordination.
Justification: To ensure that there is service delivery in the province through efficient
resources allocation and sound financial management practices.
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| Links:

| Sustainable resource management (PGDS, PFMA, MFMA and MT SF)

Strategic Goal 3

Asset and Liabilities support

Goal Statement:

Monitor and support the implementation of Transversal Systems,
Information Technology Services, Assets, Liabilities, Public Private
Partnerships and Provincial Supply Chain management to departments,
public entities and municipalities, to reach full PFMA compliance in the next
five years.

Justification: To ensure departments, public entities and municipalities comply with
PFMA, MFMA and relevant legislations to support service delivery.

Links: Strengthening performance and management of public resources in
provincial departments, public entities and municipalities. (PFMA, MFMA &
other relevant legislations)

Strategic Goal 4 Efficient and effective financial and corporate governance.

Goal Statement:

Ensure efficient and effective financial and corporate governance in the
province in line with legislation by 2014.

Justification: Improved compliance to prescribed frameworks and legislation by
departments, public entities and municipalities
Links: Improved internal control frameworks

Increased capacity and capability
Improved financial management capability maturity level

ANNEXURE 2: TECHNICAL INDICATOR DESCRIPTION PER PROGRAMMLE

Programme 1: Administration

Office of the MEC
Indicator Title: Set policy and political directives in order to achieve provincial objectives
Short Definition: Provide policy and political directives in terms of Treasury functions
Purpose/Importance: To determine Provincial priorities and resource allocation
Source/Collection of Information on resource needs as submitted by Provincial Departments,
Data: direction as derived from both SOPA and SONA and other legsilative

prescripts.

Method of calculation: | Number of MUNIMECs and MTEC Hearings
Data Limitations: None
Type of Indicator: Output
Calculation Type: Cumulative - for the year
Reportng Cycle: Quarterly
New Indicator: No

Desired Performance:

Provincial resource needs met in line with Provincial priorities.

Indicator

Executive Authority

Responsibility:

Office of the HOD
Indicator Title: Translate policies and priorities into strategies for effective service delivery
Short Definition: Manage, monitor and control performance to ensure implementation of policies

and priorities
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Purpose/Importance: | To ensure performamnce within policy directives and ensure that strategies are
effectively implemented in order to ensure service delivery.

Source/Collection of Legislative prescripts, SONA and SOPA and policy directives

Data:

Method of calculation: | Number of reprots issued

Data Limitations: None

Type of Indicator: Output

Calculation Type: None cumulative for the year

Reportng Cycle: Monthly

New Indicator: No

Desired Performance:

Strategies implemented and thuis ensuring service delivery.

Indicator
Responsibility:

Accounting Officer

Coporate Services

Indicator Title: Provide efficient and effective corporate services support to enable the
department to achieve its objectives

Short Definition: Provide human resource management, render effective records management,
ensure compliance of transversal and employee wellness to enable the
department to achieve its objectives

Purpose/Importance: To promote a stable work environment, healthy and productive workforce

Source/Collection of None

Data:

Method of calculation: | None

Data Limitations: None

Type of Indicator: Outcome of audits executed

Calculation Type: None cumulative for the year

Reporing Cycle: Monthly

New Indicator: No

Desired Performance:

Adequately skilled and motivated employees to achieve high level of
performance.

Indicator
Responsibility:

Senior Manager Corporate Services

Legal Services

Indicator Title: Provide continuous and prompt legal support services to the Department

Short Definition: Provide high quality legal services to enable the Department to operate
effectively within the prescribed legislative prescripts

Purpose/Importance: Provision of legal support services to the MEC and the Department.

Source/Collection of Precedent and applicable legislative prescripts.

Data:

Method of calculation: | Turn around time for providing legal services.

Data Limitations:

None

Type of Indicator: Minimal litigious cases for and against the department
Calculation Type: Cumulative for the year

Reportng Cycle: Monthly

New Indicator: No

Desired Performance:

Minimal litigious cases for and against the department

Indicator
Responsibility:

Senior Manager Legal Services
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Communication

Indicator title Provide effective communication services to the department and stakeholders

Short definition Provide information to stake holders and render communication support to the
department

Purpose/importance To ensure that the department fulfils its constitutional mandate of providing

both internal and external stakeholders with timely accessibility to accurate
information.

Source/collection of
data

Constitution of the Republic of South Africa, 1996; the Public Service Act as
amended; Promotion of Access to information Act, State of the Nation Address
and other related legislative mandate.

Method of calculation | Number of communication products produced as compared to the plan
Data limitations None

Type of indicator Outputs

Calculation type Cumulative for the year

Reporting cycle Monthly

New indicator No

Desired performance

Information disseminated to stakeholders must ensure that the intended
stakeholders are informed and empowered about and on issues affecting them.

Indicator Senior Manager: Communication
responsibility
Security Management

Indicator Title: Provide Security management services to the Department

Short Definition: Protection of asset,people, information by identifying potential security
threat and provide measures to address them.

Purpose/Importance: Provide Security Management services to the department

Source/Collection of Minimum Information Security Standards, Security Policy, Security threat

Data: and risk assessment

Method of calculation: | No of policies and procedures approved and measures implemented to
address security threats

Data Limitations: None

Type of Indicator: Output

Calculation Type: Cumulative assignements for the year

Reportng Cycle: Monthly

New Indicator: No

Desired Performance:

Compliance with security policies and procedures

Indicator
Responsibility:

Manager: Security Management

Research Policy and Planning

Indicator title Co-ordinate, plan, support and report on departmental activities to achieve
departmental objectives

Short definition Ensure that all departmental policies and plans are timely developed,
implemented and monitored.

Purpose/Importance: To provide policy and planning services to the department

Source/Collection of The information comes from all the departmental plans and is collected through

Data: monthly and quarterly report by the planning unit.

Method of calculation | Each report is signed off on receipt and submission.

Data limitations

The accuracy and comprehensiveness of the report depends on the authenticity
of the information provided by the departmental programmes. It should be in
line with the implementation plan.
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Type of indicator The indicator is measuring, activities, actual outputs and performance.
Calculation type Cumulative for the year

Reporting cycle Monthly

New indicator No

Desired performance

Improved performance by the Department through proper and timely planning.

Indicator
responsibility

Departmental Planner.

Financial Management

Indicator Title: Provide sound Financial and Supply Chain Management services to the
Department

Short Definition: Render efficient and effective management accounting, financial
accounting,supply chain managent and risks management support

Purpose/Importance: To provide sound financial management to the Department and to ensure
managed procurement processes within supply chain management guidelines

Source/Collection of Prescribed legislative framework

Data:

Method of calculation: | Number of IYMs, Financial Reports and AFS

Data Limitations: None

Type of Indicator: Output

Calculation Type: None cumulative for the year

Reportng Cycle: Monthly

New Indicator: No

Desired Performance:

Sound financial management and managed supply chain processes

Indicator

Chief Financial Officer

Responsibility:
Internal Audit

Indicator Title: Provide efficient and effective internal audit services in the Department

Short Definition: Evlauate the effectiveness of risk management, internal controls and governance
process by providing and efficient and effective internal audit service to the
department.

Purpose/Importance: Internal audit plans are based on the risk assessment conducted for the
department and reflect high risk areas that need to be audited and are approved
by the Audit Committee.

Source/Collection of Internal audit reports issued to the department and progress reports presented

Data: to the Audit Committee.

Method of calculation: | Number of audits executed compared to the audit plan.

Data Limitations: None

Type of Indicator: Outputs according to audit plans

Calculation Type: Cumulative assignments for the year

Reportng Cycle: Monthly

New Indicator: No

Desired Performance:

Internal audit findings raised should be addressed by management to reduce
levels of risk, improve internal controls and governance processes.

Indicator
Responsibility:

Senior Manager Internal Audit
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Programme 2: Sustainable Resource Management

Programme Support
Indicator Title: Manage and support the planning and implementation of programme objectives
Short Definition: Provide effective leadership within sustainable resource management
programme
Purpose/Importance: Provides guidance on the programme plans and objectives
Source/Collection of Reports issued
Data:
Method of calculation: | Number of report issued
Data Limitations: None
Type of Indicator: Qutput
Calculation Type: Cumulative - for the year
Reporting Cycle: Monthly, quarterly and annually
New Indicator: No

Desired Performance:

Achievement of objectives of the programme

Indicator
Responsibility:

General Manager: Sustainable Resource Management

Provincial Administration Fiscal Discipline

Indicator Title: Support Votes to maximise and expand own revenue base in the province

Short Definition: Support on revenue maximisation and expansion

Purpose/Importance: Assist departments with best practices and strategies with regards to revenue
management maximisation of revenue collection

Source/Collection of Revenue projection reports, Revenue trend reports, revenue analysis reports Site

Data: visits reports

Method of calculation: | Number of reports, revenue information submitted and analysed

Data Limitations:

None

Type of Indicator: Impact

Calculation Type: Cumulative - for the year
Reporting Cycle: Monthly, quarterly and annually
New Indicator: None

Desired Performance:

Effective revenue management and maximised provincial revenue collection

Indicator
Responsibility:

Senior Manager: Provincial Administration Fiscal Discipline

Municipal Finance

Indicator Title: Provide support and monitor municipalities on the implementation of the
MFMA

Short Definition: Provide advice, support on financial management and the implementation of
MFMA (Quarterly Budget and Expenditure Analysis, Quarterly Budget and
Expenditure Publications, Annual Draft Budget and Annual Report Analysis)

Purpose/Importance: Provides support and advice to municipalities to have accurate and credible
budgets and to improve financial management of municipalities

Source/Collection of Monthly reports submitted

Data:

Method of calculation: | Number of report submitted and analysed

Data Limitations: None

Type of Indicator: Output

Calculation Type: Cumulative - for the year

Reporting Cycle: Monthly, quarterly and annually
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New Indicator:

No

Desired Performance:

Achievement on more municipalities submitting accurate and credible reports
and the budget within timeframes as per MFMA

Indicator
Responsibility:

Senior Manager : Municipal Finance Management

Municipal Fiscal Discipline Unit

Indicator Title: Support municipalities to maximise and expand own revenue base in the
province

Short Definition: Advise municipalities on a monthly basis on matters of revenue management,
capacity building and compliance to legislation.

Purpose/Importance: Assist municipalities with best practices and strategies with regards to revenue
collection

Source/Collection of Monthly reports, Quarterly reports submitted by municipalities

Data:

Method of calculation: | Number of reports, revenue information submitted and analysed

Data Limitations: None

Type of Indicator: Impact

Calculation Type: Cumulative - for the year

Reporting Cycle: Monthly, quarterly and annually

New Indicator:

No

Desired Performance:

Municipalities to have credible revenue budgets, revenue collection

Indicator
Responsibility:

Senior Manager : Municipal Fiscal Discipline

Budget and Expenditure Management

Indicator Title: Provide support and monitor Votes in terms of budget and expenditure

Short Definition: Provide policy advice, ensure budget implementation and promote efficient
financial resource allocation

Purpose/Importance: Ensure departments submits credible budgets and promote effective, efficient
and economic budget implementation.

Source/Collection of Budget submissions, strategic plans, Annual Performance Plans, In Year

Data: Monitoring reports, monthly analysis reports and Estimates of Provincial
Expenditure

Method of calculation: | Databases, Monthly IYM reports, Annual Performance Plans as well non-

financial reports.

Data Limitations: None

Type of Indicator: Impact

Calculation Type: Cumulative - for the year
Reporting Cycle: Monthly and quarterly
New Indicator: No

Desired Performance:

Provincial departments to have credible budgets, expenditure estimates and
effective, efficient and economic budget implementation

Indicator
Responsibility:

Senior Manager : Budget and Expenditure Management

Infrastructure Co-ordination

Indicator Title: Render provincial infrastructure co-ordination services

Short Definition: Provide support and monitor provincial departments on infrastructure planning
and delivery.

Purpose/Importance: Assist departments with best practices and strategies with regards to
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infrastructure projects

Source/Collection of Monthly IRM reports, Quarterly IRM reports submitted to National Treasury,
Data: Annual User Asset Management Plans , Quarterly Effectiveness reports
Method of calculation: | Number of reports , evaluated and submitted to National Treasury

Data Limitations: None submission and poor quality of reports submitted by departments
Type of Indicator: Impact

Calculation Type: Cumulative - for the year

Reporting Cycle: Monthly, quarterly and annually

New Indicator:

Quarterly Effectiveness reports - now legislated in the Division of Revenue Act

Desired Performance:

improved quality of properly selected prioritised, designed, constructed and
maintained infrastructure

Indicator
Responsibility:

Senior Manager : Infrastructure Co-ordination

Economic Analysis

Indicator Title: Socio-economic research to inform the provincial budget and planning process.

Short Definition: Provide quality and accurate socio-economic reports that inform provincial
fiscal policy development and the annual budget process, thereby contributing
to the provincial growth and development strategy.

Purpose/Importance: Providing socio-economic research reports to inform the provincial budget and

planning process.

Source/Collection of
Data:

Statistics South Africa and Government Departments (official data) and buying
of socio-economic data from credible sources like Global Insight
(complementary data).

Method of calculation: | Number of socio-economic reports, compared to plan.
Data Limitations: None.

Type of Indicator: Economy and efficiency.

Calculation Type: Cumulative research reports for the year.

Reportng Cycle: Quarterly and annually

New Indicator:

No.

Desired Performance:

Socio-economic research reports should be essential for developing and
implementing policy, determining budget priorities and should also quantify
the impact of public policy and spending on the quality of life of provincial
citizens.

Indicator
Responsibility:

Senior Manager : Economic Analysis

Programme 3: Assets and Liabilities Management

Programme Support
Indicator Title: Programme Management
Short Definition: Provide effective and efficient leadership in the Assets and Liability
management programme.
Purpose/Importance: Provides guidance on the programme plans and objectives
Source/Collection of Reports issued
Data:
Method of calculation: | Number of report issued
Data Limitations: None
Type of Indicator: Output
Calculation Type: Cumulative - for the year
Reporting Cycle: Monthly, quarterly and annually
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New Indicator:

No

Desired Performance:

Achievement of objectives of the programme

Indicator
Responsibility:

General Manager: Asset and Liability Management

Financial Asset Management

Indicator Title: Management of provincial financial assets

Short Definition: Monitor and manage cash and investments in the province in order to meet
financial obligations of departments

Purpose/Importance: Manage provincial cash in the form of equitable share, conditional grants and
own revenue.

Source/Collection of Cash flows, bank statements

Data:

Method of calculation: | Analysis of cash flow statements

Data Limitations: None

Type of Indicator: Outcome

Calculation Type: Cumulative - for the year

Reporting Cycle: Monthly and quarterly

New Indicator: No

Desired Performance:

100% availability of cash and maximising of returns on investment

Indicator
Responsibility:

Financial asset management sub-programme

Physical Asset Management

Indicator Title: Management of provincial physical assets.

Short Definition: Monitor and support the implementation on physical asset management norms,
standards and policies and the compliance thereof in departments, public
entities and municipalities

Purpose/Importance: Verify the accuracy of asset registers and have a uniform approach to asset
management

Source/Collection of Inventory schedules, assets registers, financial reports of departments and

Data: _public entities

Method of calculation: | Analysis of source data

Data Limitations: None

Type of Indicator: Outcome

Calculation Type: Cumulative - for the year

Reporting Cycle: Monthly and quarterly

New Indicator: No

Desired Performance:

Improved compliance to physical asset management norms and standards by
departments, public entities and municipalities

Indicator
Responsibility:

Physical asset management sub-programme, departments, public entities and
municipalities

Provincial Supply Chain Management

Indicator Title: Implementation of Supply Chain Management framework

Short Definition: Oversee and monitor the implementation of Supply Chain Management
framework by providing guidance and support to enhance sound financial
management and accountability.

Purpose/Importance: That Government commitments to improve services and infrastructure
development is achieved

Source/Collection of Reports
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Data:

Method of calculation: | Analysis of reports

Data Limitations: None

Type of Indicator: Outcome

Calculation Type: Cumulative - for the year
Reporting Cycle: Monthly and quarterly
New Indicator: No

Desired Performance:

No deviations but strict adherence to policy frameworks

Indicator
Responsibility:

Provincial Supply Chain Management sub-programme

Public Sector Liabilities

Indicator Title: Facilitate the management of public sector liabilities

Short Definition: Monitor and support the effective and efficient implementation of Hability
management in _departments, public entities and municipalities

Purpose/Importance: Verify the accuracy of liabilities registers

Source/Collection of Financial systems, annual report, lease agreements, retention and guarantee

Data: registers of departments

Method of calculation: | Analysis of source data

Data Limitations: None

Type of Indicator: Outcome

Calculation Type: Cumulative - for the year

Reporting Cycle: Monthly and quarterly

New Indicator: No

Desired Performance:

Effective management of liabilities in the province

Indicator
Responsibility:

Public Sector Liabilities sub-programme and departments

Interlinked Financial Systems

Indicator Title: Utilisation of transversal systems

Short Definition: Provide support and training to departments to adhere to systems, rules
and regulations

Purpose/Importance: Verify proper allocations on the SCOA to ensure correctness of data on
the system. Ensure proper reporting on the balance score card. Ensure
adherence to security controls and segregation of functions on the
systems

Source/Collection of Monthly meetings to discuss trial balances and balance score cards

Data: Audit trails, security reports

Method of calculation: | Analysis of source data

Data Limitations: None

Type of Indicator: Outcome

Calculation Type: Cumulative monthly

Reporting Cycle: Monthly and quarterly

New Indicator: No

Desired Performance:

Improved the use of transversal systems to ensure proper allocation and
data utilisation

Indicator
Responsibility:

Interlinked Financial Systems sub-programme and departmental System
controllers
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Information Technology

Indicator Title: Information Communication Technology (ICT) services to departments

Short Definition: Provide infrastructure, end user support, training and security to 13
departments

Purpose/Importance: To enable line departments to achieve their strategic objectives by ensuring that
transversal systems, department specific systems are always available and
operational and the abuse of the system is minimised.

Source/Collection of Reports issued

Data:

Method of calculation: | Number of report issued and analysed

Data Limitations: None

Type of Indicator: Outcome

Calculation Type: Cumulative - for the year

Reporting Cycle: Daily, monthly and quarterly

New Indicator:

No

Desired Performance:

Improving line department’s operational efficiency through Information
Communication Technology

Indicator Information Technology sub-programme

Responsibility:

Indicator Title: Public accessibility to government information

Short Definition: Provide accessible, reliable and cost-effective government services to the public
over the internet for a greater number of community members.

Purpose/Importance: To promote government efficiency and accessibility through ICT to reduce costs
and improve service delivery to the public

Source/Collection of On-line service and Thusong Service Centres

Data:

Method of calculation: | Number of centres

Data Limitations: None

Type of Indicator: Outcome

Calculation Type: Cumulative - for the year

Reporting Cycle: Monthly and quarterly

New Indicator: Yes

Desired Performance:

Seamless access to government services

Indicator
Responsibility:

Information Technology sub-programme

Programme 4: Financial Governance

Programme Support
Indicator Title: Manage and support the planning and implementation of programme objectives
Short Definition: Availability of adequate human and other resources for the programme in order
to ensure achievement of strategic objectives as stated
Purpose/Importance: Provides guidance on the programme plans and objectives
Source/Collection of Reports issued
Data:
Method of calculation: | Number of reports issued
Data Limitations: None
Type of Indicator: Output
Calculation Type: Cumulative - for the year
Reporting Cycle: Monthly
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New Indicator:

No

Desired Performance:

Achievement of objectives of the programme

Indicator
Responsibility:

General Manager: Financial Governance

Accounting Services

Indicator Title: Provide support and monitor public sector institutions in terms of accounting
standards and legislations

Short Definition: Compliance to Accounting standards and legislation by 13 votes, 20
municipalities and 4 public entities

Purpose/Importance: To provide guidance and support on Accounting standards and legislation to
enable full implementation of disclosure standards

Source/Collection of Trial balance reports, Interim financial statements and annual financial

Data: statements submitted by departments, municipalities and public entities

Method of calculation: | Analysis of source data

Data Limitations: None

Type of Indicator: Output

Calculation Type: Cumulative - for the year

Reporting Cycle: Monthly, quarterly and annually

New Indicator:

No

Desired Performance:

Improved compliance to Accounting standards and legislation by departments,
municipalities and public entities and timeous submission of consolidated
financial statements

Indicator General Manager: Financial Governance
Responsibility:
Indicator Title: Promote accountability in public sector institutions through substantive

reflection of financial activities

Short Definition:

Submission of consolidated financial statements to the Auditor-General and
tabling to Legislature in line with legislation

Purpose/Importance: Compliance to Section 19 of the Public Finance Management Act, No. 1 of 1999
Source/Collection of Annual financial statements submitted by departments and public entities
Data:

Method of calculation: | Analysis of source data

Data Limitations: None

Type of Indicator: Output

Calculation Type: Cumulative - for the year

Reporting Cycle: Monthly, quarterly and annually

New Indicator:

No

Desired Performance:

Improved compliance to Accounting standards and legislation by departments,
municipalities and public entities and timeous submission of consolidated
financial statements

Indicator
Responsibility:

General Manager: Financial Governance

Norms and Standards

Indicator Title: Identify, analyse and monitor high risk areas in public sector institutions

Short Definition: Identify, analyse and monitor 8 high risk areas annually in 13 votes, 20
municipalities and 4 public entities

Purpose/Importance: Strengthen the internal control systems and reduce the level of non-compliance

Source/Collection of Risk management plans of departments, municipalities and public entities,

Data: internal and external audit reports issued
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Method of calculation: | Analysis of source data

Data Limitations: None

Type of Indicator: Output

Calculation Type: Cumulative - for the year
Reporting Cycle: Monthly, quarterly and annually
New Indicator: No

Desired Performance:

Improved internal controls and compliance with legislation and improved
corporate governance

Indicator General Manager: Financial Governance

Responsibility:

Indicator Title: Develop and issue frameworks and strategies to address issues raised by the
Auditor-General

Short Definition: Develop and issue 3 frameworks and 3 Provincial Treasury strategies annually
to address issues raised by the Auditor-General and monitor remedial actions
taken by 13 votes, 20 municipalities and 4 public entities

Purpose/Importance: Strengthen the internal control systems and reduce the level of non-compliance

Source/Collection of Auditor-General reports and remedial action plans completed by departments,

Data: municipalities and public entities

Method of calculation: | Analysis of source data

Data Limitations: None

Type of Indicator: Output

Calculation Type: Cumulative - for the year

Reporting Cycle: Monthly, quarterly and annually

New Indicator:

No

Desired Performance:

Improved internal controls and compliance with legislation and improved
corporate governance

Indicator General Manager: Financial Governance
Responsibility:
Risk Management

Indicator Title: Provide guidance and support to public sector institutions on Risk Management
processes

Short Definition: Monitor and provide support and capacity building to 13 votes, 20
municipalities and 4 public entities to fully implement standardized risk
management processes

Purpose/Importance: | Strengthen the risk management processes and reduce the level of non-
compliance

Source/Collection of Risk assessment reports and risk management plans issued by departments,

Data: municipalities and public entities

Method of calculation: | Analysis of source data

Data Limitations: None

Type of Indicator: Output

Calculation Type: Cumulative - for the year

Reporting Cycle: Monthly, quarterly and annually

New Indicator:

No

Desired Performance:

Improved risk management processes and corporate governance

Indicator
Responsibility:

General Manager: Financial Governance
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Provincial Internal Audit

Indicator Title: Provide guidance and support to public sector institutions on Internal Audit
processes

Short Definition: Monitor and provide support and capacity building to 13 votes, 20
municipalities and 4 public entities to fully implement standardized internal
audit processes

Purpose/Importance: Strengthen the internal audit processes and reduce the level of non-compliance

Source/Collection of Internal audit plans and reports issued and completed evaluation questionnaire

Data: for Audit Committees

Method of calculation: | Analysis of source data

Data Limitations: None

Type of Indicator: Output

Calculation Type: Cumulative - for the year

Reporting Cycle: Monthly, quarterly and annually

New Indicator: No

Desired Performance: | Improved internal audit processes and corporate governance

Indicator General Manager: Financial Governance

Responsibility:

ANNEXURE 3: CHANGES TO STRATEGIC PLAN'S STRATEGIC OBJECTIVES

The new strategic objectives are more explanatory of the mandate the department

Programme 2: Budget and Expenditure Management

Old: Provide support and monitor Votes in terms of budget and expenditure
Strategic Objective 3:
New: Promote effective and optimal financial resource allocation and expenditure
Strategic Objective 3: management for provincial government
Programme3: Provincial Supply Chain Management
Old: Implementation of Supply Chain Management framework
Strategic Objective 4:
New: Provide guidance on implementation of supply change management
Strategic Objective 4.1: framework
New: Public Private Partnership coordination
Strategic Objective 4.2:

Programme 4 Norms and Standards

Old: Identify, analyse and monitor high risk areas in public sector institutions
Strategic Objective 3.1:

Old: Develop and issue frameworks and strategies to address issues raised by
Strategic Objective 3.2: the Auditor-General

New: Improve the systems of internal control in public sector institutions
Strategic Objective 3:

Page 98 of 99




:rl

H R I. n n n n n n ‘.
I = e R s ey e = Egs =ma =
I i S v ke
-I.I-III-III ﬂllr lF I Iq_l I L) n III.
-. T I B B N Il1 n = I1I.I ‘Ih-
‘I_ .-
. el R
n
. S
™ - N —_
- - " - n I--

II---rI- I\-..I = =
il = B

e

- s

—uy

o

lll*.




